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Let’s Create Together a Vigorous Town Full of Smiles

In addition to taking over the previously set-up future image, “Inagi — a friendly citizens’ town surrounded by greenery,”
the 4th Long-term Comprehensive Plan of Inagi City introduces a slogan representing the direction of our city-development
for the coming 10 years: “Let’s create together a vigorous town full of smiles.” By maintaining a good balance of programs for
different fields, I am determined to develop a city that our citizens will have attachment and a sense of pride as their
hometown. I will pursue realization of a community where the people fully feel spiritual richness and vigor, with new and
old, history and tradition, urban and rural, and children to elders, all fused together.

I am extremely grateful for the many citizens including the members of the advisory committee who have cooperated
with us in formulating this plan.
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Summary of the 4th Long-term Comprehensive Plan of Inagi City

Along-term comprehensive plan is a scheme for a long period of time, which sets up basic goals by envisaging (making a
concept of) the future shape of the town including population, and determines measures to achieve the goals. We developed a
new long-term comprehensive plan in order to carry out the future city-development activities comprehensively and
systematically taking the trend of the times and socio-economic situation surrounding the city into consideration.

The 4th Long-term Comprehensive Plan of Inagi City is in a 3-tear structure including Basic Concept, Basic Plan, and
Implementation Plan. This plan covers the period from fiscal 2011 to 2020.

Population of the city in fiscal 2020 is estimated to be 92,000. We estimate the revenue and expenditure during the period
of the plan at 295.2 billion yen to financially support the plan so that specific programs included in the plan can be
implemented effectively.
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Future design of the City

Our future design of the city is depicted in the following slogan: “Inagi — a friendly citizens’ town surrounded by greenery ---
Let’s create together a vigorous town full of smiles.” The basic goal for each of the 6 fields for city-development aiming at

materializing such design include:

“City where everyone live together without worry about health and security” in the field of health, medicine, and welfare

“City of interaction that nurtures culture and bonds among people” in the field of education and lifelong learning
“Peaceful and safe city where everyone live happily” in the field of human rights, community, and safety/security
“Environmentally-friendly and vigorous city” in the field of environment and industry

“Relaxing city surrounded by water and greenery” in the field of urban infrastructure development

“City that advances together with its citizens” in the field of citizen participation and administrative/fiscal operation

In our efforts to create such a city, basic perspectives have been considered including respect of human rights and

normalization, ties among people, citizen participation and working together, and utilization of local resources.
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1.

Future Strategy for Land Utilization

Taking advantage of the characteristics of the 4 regions: flat area (existing urban district), hilly area on the left bank of
the Misawa River (such as Tama New Town district), hilly area on the right bank of the Misawa River, and Hirao district,
a city that has a good harmony from the overall perspective will be sought for.

While assuming the area from Tama River to Wakaba-dai along Tsurukawa Avenue as the urban axis, the central
district that represents the city as well as hubs for living in each inhabited district will be enhanced.

Utilizing abundant water and greenery remaining in the city and paying attention to the landscape, we will proceed
further city-development to create an attractive Inagi city.
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